
7),,-!2 #)49 #/5.#), 02/#%%$).'3
2%.#% 2//- ./

49 /&&)#% "5),$).'  
7),,-! 3/4!  

September14, 2016at4:45p.m. and
September15, 2016at5:14p.m.  

ThespecialmeetingoftheLaborRelationsCommittee/WillmarCityCouncilwascalledtoorderby
theHonorableMayorMarvCalvin.  MemberspresentonarollcallwereMayorMarvCalvin, CouncilMembers
AudreyNelsen, SteveAhmann, DenisAnderson, RickFagerlie, ShawnMueske, andRonChristianson.  Council
MembersTimJohnsonandAndrewPlowmanwereexcusedfromthemeeting.  Present7, Absent2.  

Alsopresentwere CityClerk-TreasurerKevinHalliday, PublicWorksDirectorSeanChristensen,  
FinanceDirectorSteveOkins, andFireChiefFrankHanson.  

ItemNo. 1: CarolLaumer, WillmarMunicipalUtilitiesLaboreMember, waspresenttoupdate
theCouncilontheprocessofhiringaGeneralManageratWillmarMunicipalUtilities.  Shestatedinterviews

th
havebeencompletedwiththefourfinalistsonSeptember12.  Thenextinterviewwillbewiththefull
Commission, theMayorandCouncilRepresentativeMueske.  

ItemNo. 2 MayorCalvinupdatedtheCouncilontheinformationheandCouncilMember
ChristiansonhaverelatingtothesearchforanInterimCityAdministrator.  Theselectedcandidate
informationwassubmittedtoeachCouncilMember.  MayorCalvinnotedtherewereatotalofsixwho
expressedinterestanditwasnarroweddowntothreeofwhichheandCouncilMemberChristiansonheld
phoneinterviewswithearlierthisweek.  MayorCalvinsummarizedtheinformationcompiledfromeach
candidate, whosenamesremainconfidential.  Allprospectivecandidatesweretoldthisisaninterimposition
forapproximatelysixmonths.  

TheCouncildiscussedthequalificationsandexperienceoftheprospectivecandidates
th

ItwassuggestedarecommendationcouldcomebeforetheCouncilattheSeptember19Council
meeting.  ItwasnotedtheinterimwillbecomeanemployeeoftheCityofWillmarbecausetheywillbeunder
thedirectionoftheCouncil.  Aboilerplatecontracthasbeenmadeavailableforconsiderationthatcanbe
reviewedandrevised.  

MayorCalvinleftthemeetingtocallCityAttorneyRobertScott.  Afterhisreturn, MayorCalvin
reportedthatAttorneyScottstatedifthenameofthecandidateandthecompensationisnotintheagreement
thatwouldbeasubstantialchangeandthereneedstobeanothermeetingtoapprovetheemployment
agreement.  

AdrafttimelineforfillingthevacancyofCityAdministratorwaspresentedtotheCouncilbyCouncil
MemberChristiansonnotingthattheconsultingfirmofDavidDrownandAssociateshadatwo-year
guaranteeintheircontractwiththeCity, andtheyareobligatedtoassistwithlocatinganotherindividualat
nocosttotheCity.  ThetimelinewasdistributedtotheCouncilforinformation.  CouncilMemberAnderson
madeamotiontoadoptthesearchtimelineaspresentedbyDavidDrownandAssociatessubjecttorevision.   
CouncilMemberMueskesecondedthemotion, whichcarried.   

MayorCalvininformedtheCounciltheyareabletokeepthecandidateinformationtheyhaveinfront
ofthem, butwereremindeditisstrictlyconfidential andthatnocontactsshouldbemadewiththe
candidates.  

ItemNo. 3 CityClerk-TreasurerHallidayreportedontheHumanResourcesDirector
interviewingteamofCouncilappointeeAndersonandtwoDepartmentDirectorswhoare preparedto

st
interviewWednesday, September21at8:15a.m. to2:00p.m., butthatRiceHospitalHRDirectorJoyce
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Elkjerwasnotavailabletoassist.  KandiyohiCountyHRDirector, ConnieMort, wouldbecontactedtoassist.   
Springstedconsultantshaveremittedatwelve-citysalarysummaryandthatarecommendationwillbemade

rd
totheCouncilattheOctober3Councilmeeting.  ItwasnotedthattheInterimCityAdministratorwouldbe
askedtojointheinterviewteamifthepositionwasfilledbythatdate.  

ItemNo. 4 CityClerk-TreasurerHallidayreportedontheCityClerkinterviewingteamofthree
nd

DepartmentDirectorswhoare preparedtointerviewThursday, September22 at8:15a.m. withone
candidatecominginFridaymorning.  SpringstedconsultantshadnotremittedasalarysurveyfortheCity
ClerkpositionnorhastheCouncildeterminedthefinalpayrangefollowingarecommendationbytheSalary
ReviewCommitteeChairmantoincreasethepayrangeabovethetalliedpayrangeof7.  CityClerk-Halliday
wasdirectedtocontactMr. Krusetoverifytheprocessofthecompensationstudy.  

CouncilMemberNelsenofferedamotiontorecessthemeetingat6:10p.m. toreconveneat5:30p.m.  
orpostCommunityDevelopmentCommitteeonThursday, September15, 2016.  CouncilMemberMueske
secondedthemotion, withcarried.    

ThespecialmeetingoftheLaborRelationsCommittee/WillmarCityCouncilwasreconvenedat
5:14p.m., Thursday, September15, 2016, andcalledtoorderbytheHonorableMayorMarvCalvin.  All
CouncilMemberswerepresent.  

MayorCalvinreportedthathewasincontactwithSpringstedandtheCityClerkjobdescriptionwas
includedinthecompensationstudy.  ThediscussionofanInterimCityAdministratorcontinued.  Council
MemberAndersonmadeamotiontooffertheinterimpositiontoCandidateCandauthorizetheMayorand
MayorProTemporetoworkoutthedetailsforacontracttobepresentedattheSeptember19, 2016, City
Councilmeeting.  CouncilMemberNelsensecondedthemotion, whichcarried.  

MayorCalvininformedtheCouncilthatthecandidateinformationremainsconfidential.  Healso
notedthatthetemplateofadraftemploymentagreementwasremittedtoeachCouncilMemberearliertoday.   

CouncilMemberNelsenmadeamotionthattheCityClerkinterviewsincludetheInterimCity
Administrator.  CouncilMemberJohnsonsecondedthemotion, whichcarried.  

CouncilMemberMueskemadeamotiontoadjourn.  CouncilMemberAhmannsecondedthemotion.   
Themeetingwasadjournedat5:26p.m.  

Attest:       MAYOR

SECRETARYTOTHECOUNCIL
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